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Importance of informationImportance of information

What can not measured,
can not be administered

“Measure all you can measure,
what you can´t, make it measurable”

Galileo
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“Public health” approach

•Define clearly the problem
•Find descriptive variables and risk factors
•Plan interventions
•Evaluate results
•Reformulate interventions



Uses of crime observatories for violence 
prevention

•Improvement of data collection
•Identification of risk factors

•In homicide
•In intra-family violence
•In traffic incidents

•Evaluation results
•Community empowerment



MEDICION DE LA VIOLENCIAMEDICION DE LA VIOLENCIA

Cuadro No 3
TASAS DE HOMICIDIOS INTENCIONALES EN PAISES DEL EST UDIO SEGUN

FUENTES�

DATOS OFICIALES,
1995�

ESTIMATIVOS
PRESENTE ESTUDIO

BRAZIL 17.8 79.8����

COLOMBIA 76.3 76.0
EL SALVADOR 39.9 138.9
MEXICO 17.6 19.6
PERU 2.9 10.2
VENEZUELA 11.2 35.0

�Fuente: Pan American Health Organization. Health Situation in the Americas. Basic Indicators 1996. Washington DC 1996 (Datos calculados
utilizando la última información disponible y la población estimada para 1996)

�Tasas anuales de homicidio por cien mil habitantes  � Tasa para Rio de Janeiro, únicamente



Number of homicides according to source
Colombia 2004

Fuentes: Medicina Legal - CNRV, Policía Nacional - DI JIN
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COMPARATIVO MUERTES VIOLENTAS EN ANTIOQUIA 
SEGUN FUENTES

Enero a Junio, años 2003 y 2004

Datos con corte a septiembre 28 de 2004
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Violence and crime observatories

•Periodic crime and violence information
•For utilization of decision makers 
(mayors, governors)
•Evidence based policies
•Clearly defined territorial political units
•Inter-institutional data collection
•Primary sources of data
•Available for the community



Homicides according to source. 
Cali
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Periodic (weekly, monthly) meeting of sources of info rmation to confront 
data

Prosecutor
office

Police
inspectors

Other: firemen
etc

Health institutions

Health authorities

Traffic authorities

Forensic medicine

Police

OPERATIONAL
COMMITTE



Decision making

Other
Government

officials

Acusatory,
Forensic

authorities

Academic
centers

Other
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Commander
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OBSERVATORIO DE VIOLENCIA 
Y DELINCUENCIA DE BOGOTÁ

Una estrategia para la convivencia y 
seguridad ciudadana en Bogotá



BOGOTA“SACRED LIFE”
PROGRAM GOALS

�REDUCE daily violent deaths (homicide, traffic 
accident, suicide and other accidental deaths 
from 11 a 7)

�REDUCE by 10%  severe crime (injuries, car 
theft, arm robbery to banks)

OBSERVATORIO DEL DELITO Y DEL CONFLICTO URBANO



Carrera 10 entre 
calles 21 y 24

Calle 13 entre 
Carreras 13 y 14

Calle 17 entre 
Carreras 15 y 16

Avenida Caracas a 
Carrera 16 entre Calles 19 

y 23

GEOGRAPHIC INFORMATION

OBSERVATORIO DEL DELITO Y DEL CONFLICTO URBANO



Geographic referentiation of crime

Bogota



Traffic deaths. Ibagué. Colombia



“Public health” approach

•Define clearly the problem
•Find descriptive variables and risk factors
•Plan interventions
•Evaluate results
•Reformulate interventions



Homicide descriptive analysis. Urabá
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Homicide by firearms 
Cali 2004

Firearms
Knife/other



Blood alcohol in homicide victims 
Medellin, 1980-1989
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Public health approach

•Define clearly the problem
•Find descriptive variables and risk factors
•Plan interventions
•Evaluate results
•Reformulate interventions



Homicide rates and control of 
firearms and alcohol CALI 1994CALI 1994CALI 1994CALI 1994
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Villaveces A, Cummings P, Espitia VE, et al. 2000 Effect of a  ban  on carrying firearms on

homicides rates in 2 Colombian cities. JAMA 2000; 283(9):1205-1209



Firearm homicides during firearm ban period 
Bogotá 1996

Firearm homicides during firearm ban period 
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Homicides during firearm no-ban period 
Bogotá 1996
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Evolution of traffic deaths
Cali
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Motorcycle deaths according selected interventions
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INFORMATION from 
ICBF, Family precints, 

Forensic medicine, 
Accusatory system, 

Police, Health units, etc.

Benefits

•Better information

•Coordinated response

•Early detection of repeat offenders

•Geographical referentiation

Local health 
authority

Observatory users

•Mayor and cabinet members, 
Education, Police authority

•Family wellbeing units

•Epidemiological surveillance

•Health services

Process 
information

Intrafamily violence 
observatory flow 

chart
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COMISARIA DE FAMILIA.
109

MEDICINA LEGAL
77

ICBF
10

56 %

39 %

5 %

n= 196

Intrafamily violence. 
Zarzal. Colombia
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Homicide rates
Bogota, Cali, 1991-2004
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BOGOTA, MOST IMPORTANT 
INTERVENTIONS

BOGOTA, MOST IMPORTANT 
INTERVENTIONS

•Adoption of a crime and violence information 
system 

•Risk factor control (fire arms, alcohol “carrot law”)

•Police strengthening

•Justice strengthening

•Recuperation of public space, public 
transportation, bicycle paths 

•Cultural regulation of city life

•Inequality reduction



COLOMBIA homicide 
rates 
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Fuente: Violencia, criminalidad y justicia: otra mirada desde la economía.
Armando Montenegro, Carlos Esteban Posada y Gabriel  Piraquive.

Homicide and coca production
Colombia 1970 - 1998
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Homicide rates, Bogotá and Colombia
1991-2004 rate/100,000 hab

Homicide rates, Bogotá and Colombia
1991-2004 rate/100,000 hab
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Prevention is possiblePrevention is possible

� Requires reliable and opportune information

� Requires political will 

� Requires continuity

� Must be focalized (youth, intrafamily, etc.)

� Must include multisectoral interventions (control measures, 

institutional strengthening, inequality reduction)

� Public ownership of information is key for success

� Requires reliable and opportune information

� Requires political will 

� Requires continuity

� Must be focalized (youth, intrafamily, etc.)

� Must include multisectoral interventions (control measures, 

institutional strengthening, inequality reduction)

� Public ownership of information is key for success


